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Message from our Board of Directors
This is our first Annual Report, and covers the time period January 1, 2016 to December 31, 2016.

The year 2016 was an eventful one for Good Earth Nepal, full of challenges overcome and projects completed. 
Our young organization grew, and laid the foundation for what we expect to be significant growth in the coming 
year.  

This Annual Report is designed to describe who we are and what we accomplished in 2016, and we hope it 
proves helpful and informative. 

We take this opportunity to thank our wonderful staff, volunteers and loyal supporters, without whom our achieve-
ments in 2016 would not have been possible.

Kateryna Zemskova

Nathan Belofsky

Baris Tuncer  

1.0 About Us
We are a New York-based 501(c)(3) not-for-profit organization, with headquarters in Kathmandu and staff in Nepal 
and India. We were incorporated in June of 2015, in the wake of Nepal’s catastrophic earthquakes, and opened 
our Kathmandu office in November of 2015. We currently maintain a paid staff of approximately ten in Nepal and 
India; our executive management team works on a strictly voluntary basis. 

2.0 Mission
To bring Earthbag technology to those most in need of safe and affordable homes, clinics and schools, and to heal 
our environment by developing and promoting sustainable Earthbag building techniques. 

3.0 Vision
To strengthen local communities through Earthbag building and teaching, and to preserve our environment by 
making Earthbag technology affordable and accessible to all. 

4.0 Values
• Professionalism

• Ethics, Integrity and Accountability

• Encouraging Self-Reliance and Self-Help

• Teaching What We Know To Others

• Respecting Local Cultures and Traditions 



5.0 Governance
Co-Founders Kateryna Zemskova, Nathan Belofsky and Baris Tuncer constitute the Board of Directors and are 
President/CEO, Secretary/Treasurer and Vice-President respectively. All three are volunteers, and receive no salary 
or compensation of any kind.

Good Earth Nepal has a “hands-on” governance credo, and to this end all three members of our Board of Direc-
tors spent considerable time in Nepal, in the office and in the field. Beginning in late 2015 President/CEO Kateryna 
Zemskova spent nine months in Nepal, and later spent two weeks in India.

K.Zemskova  N. Belofsky    B. Tuncer

6.0 Office, Staff and Management 
Managing Director Roshan K. Jha supervises a paid staff of ten at our headquarters in downtown Kathmandu, and 
in the filed in Nepal and India.

7.0 Volunteers and Interns
In 2016 we attracted dozens of talented and hard-working volunteers from all over the world. Many stayed with us 
for months at a time.

Some were experienced engineers, architects, master builders and managers, others were young students and 
travelers. All were indispensible to our success, and we remain profoundly grateful for their efforts and generosity.  

Our internship program, working in conjunction with colleges in the United States, accepted two interns, and we 
hope to expand our internship opportunities in the coming year.

Volunteers at Nuwakot School Rebuld        Volunteers at Agra School Rebuld



8.0 Financial Status
In sum, during fiscal year 7/1/15-6/30/16 Good Earth Nepal received $94,250 from contributions and grants, 
$63,000 in construction management fees from other non-profit groups, and $2,500 from our training programs 
(free of charge for native Nepalis). Expenses included construction and building costs of $96,000, $6,680 for sala-
ries (senior New York management was uncompensated), and office expenses of $10,415. See our 990 for more 
details.

9.0 Grants 
In 2016, Good Earth Nepal received two grants, $17,500 from the Schock Familien-Stiftung Foundation (Germany) 
and $5,000 from the New Earth Foundation (USA).

We thank these extraordinary organizations for their confidence and support.

10.0 Partners 
In 2016 we partnered with numerous non-profit organizations, including the following:

• Birds of Passsage (Australia)

• Carisimo (Germany)

• Kaule Environmental Nepal (Nepal)

• Answer Nepal (USA)

• Anna University (India)

• Expansion Nepal (Nepal)

• Conscious Connections Foundation (USA)

• 108 Lives Project (USA)

• Himalayan Homes Trust (Britain)



11.0 Significant Accomplishments-2015
After incorporating in June of 2015, we built Nepal’s first post-earthquake Earthbag house, for the widow Kamala 
and her two children. In September 2015 we co-sponsored a two-day Earthbag Summit attended by over 300 
and led by Dr. Owen Geiger, our Technical Consultant and the world’s leading expert in Earthbag technology. 

In late 2015 we and the Nepal Engineering Association co-sponsored “Rebuilding Nepal Using Earthbags”; 
opened our Good Earth Nepal headquarters in Thamel, Kathmandu; initiated our classroom and on-site Earthbag 
Training Workshops; hosted over 40 volunteers at our now completed Sakhu home for at-risk girls and young 
women; partnered with several NGOs; initiated several Earthbag building and management projects. 

        
        

Earthbag Summit           Earthbag House for widow Kamala

12.0 Significant Accomplishments 2016-Overview 
We build and we teach, and in 2016 we did a great deal of both. With the community we built safe and appealing 
homes for those families most in need, homes that will last for generations to come. We also constructed earth-
quake-resistant schools, because kids shouldn’t have to learn in tin shacks and open fields. 

Perhaps most critically, in Nepal and India we taught 
Earthbag building techniques to hundreds of rural vil-
lage builders, and to students, engineers, architects and 
community leaders. Many of our Workshop graduates are 
now working on or even supervising their own Earthbag 
projects, and along the way teaching others to do the 
same. This grassroots teaching program is at the core 
of our mission, and, like our buildings, will leave a lasting 
imprint. 

Promoting the virtues of Earthbag technology to those 
most in a position to help is also a priority. To this end, we 
met with, presented to and consulted for key government officials and ministries, institutions of higher learning and 
international relief organizations. We also published articles in peer-reviewed technical journals, introducing Earth-
bag concepts to a new audience of engineers and scientists.   

Finally, we began a partnership with Anna University, a huge (4 regional campuses, over 400 affiliate institutions) 
technical college in Tamil Nadu, India. We hope this partnership helps bring widespread Earthbag building to India 
and its 1.2 billion citizens, many of whom seek safe, affordable housing and schools, and clean air to breath. 



12.1  Building-Schools      
In 2016 we built three Earthbag schools, all in poor, rural areas devastated by Nepal’s April 2015 earthquake.

Agra School:

Our first school, built and funded by Good Earth Nepal, is in 
Agra, a remote village in Makwanpur district. 

The project is a cooperative effort to bring to life the “Dream 
Village” vision of Expansion Nepal NGO. The project was 
challenging due to strikes, gas shortages, inflated prices, fes-
tivals, cold weather, electricity blackouts, etc., and at certain 
times we had to carry heavy materials for hours uphill. Now 
145 kids have a safe and plesant place to study.

Shree Jana Primary School:

Good Earth Nepal served as Earthbag technical consultant 
for the reconstruction of a 2 classroom primary school spon-
sored by Birds of Passage, an Australian non-profit. 

The school was rebuilt on a hilltop in the village of Samun-
dradevi, VDC-4, and we had our official opening on April 
30th, 2016. The opening was a great success, with Dr. 
Owen Geiger in attendance.

Shree Seti Devi Pancha Kanya Primary School:

Good Earth Nepal completed the construction of our third 
school in Phulping, Sindhupalchok. The build was funded by 
the 108 Lives Project, a project of the Three Jewels Outreach 
Center Inc. in New York City.

This project was unique because the 4-room school was 
built using the original foundation, windows, doors, metal 
roofing and steel posts, with Earthbag courses wrapping 
around the posts. According to Dr. Owen Geiger, “The design is very strong because the steel frame braces the 
“.Earthbag walls, and the Earthbag walls and buttresses reinforce the steel posts”.

In all, hundreds of kids now attend real schools with real 
walls and a real roof. Because these earthquake-resistant 
schools should last for a hundred years or more with routine 
maintenance, thousands of kids will attend our Good Earth 
schools in warmth and safety.



12.2 Building-Homes      
In 2016 Good Earth Nepal managed and supervised the construction of a number of model Earthbag homes. As 
with our Earthbag schools, all were built by and with the community, giving villagers the skills they need to initiate 
their own Earthbag projects. In partnership with other non-profits, Good Earth Nepal supervised the construction 
of the following:

Sherpa Model Home:

This model house for a Sherpa family was funded by Hima-
layan Homes Trust and built entirely by the Sherpa communi-
ty in the Ramechhap District.

Our team had a great time working with the people of the 
community, and with their support the project went very 
smoothly.The workmanship is exceptional.

Karki Family House-Sankhu: 

Funded by Answer Nepal and built by Good Earth Nepal. 
Answer Nepal is a US based organization that focuses on  
giving a private education to underprivileged kids, especially 
girls. This project was particularly interesting because the 
house was built by 30 teenage Nepali volunteers, most of 
whom had no previous building experience.

2 Houses for the Gurung Sisters:

Good Earth Nepal supervised the construction of two houses 
for two sisters in Baseri, Dhading District.

Both sisters have young children, and both saw their own 
homes and their parents’ home destroyed in the April 2015 
earthquake. 

The houses, now completed, are located in an extremely 
remote area.

Ten Homes Project-Kaule:

Community based project where ten families volunteer to 
build each others’ homes. Good Earth Nepal supervised the 
completion of four small homes, with several more to come, 
all built by owners and neighbors themselves. 

This project is funded by Carisimo, with Kaule Environmental 
Nepal NGO providing community coordination and support. 



12.3 Building-Earthbag Meeting Center  
Good Earth Nepal supervised the construction of a model Earthbag Meeting Center on the campus of Anna  
University in Madurai, India. See 12.8 below.

      

Earthbag Meeting Center, India         Construction of the Meeting Center

12.4 Teaching and Training     
In 2016, Good Earth Nepal trained hundreds of village 
builders, engineers, contractors and students in Earthbag 
building techniques. Classroom instruction was given at 
our headquarters in downtown Kathmandu, using written 
curriculum developed in conjunction with Dr. Owen Gei-
ger. Hands-on, practical training was given at our active 
worksites, with supervision and instruction provided by site 
supervisors and project managers.

         
        
        

Training village builders at Agra school rebuild

12.5 Creating Award Winning Designs
Created scalable, cutting-edge Earthbag designs and 
blueprints. Winner of “Best Rural Design” at competi-
tion organized by Nepal Engineer’s Association, with 
award presented by Prime Minister Oli.

           
         
         Receiving an award from PM Oli



12.6 Lectures, Demonstrations and Conferences
Good Earth Nepal was invited to lecture at leading colleges and engineering associations, and to present at nu-
merous conferences and exhibitions. 

We lectured and presented at the Kathmandu Engi-
neering College, the Pulchok Engineering College, 
NAST (National Academy of Science and Technol-
ogy), the Nepal Engineering Association, the Nepal 
Geological Society and several other educational and 
technical institutions.

Our technical abstract was accepted by Columbia 
University (New York City) and it’s prestigious Earth 
Institute, and we were invited to present there. After 
our presentation the Earth Institute magazine pub-
lished a detailed article about our organization, bringing our message to a new and very sophisticated audience.

12.7 Dr. Owen Geiger Inspection and Lecture Tour
In April of 2016 Good Earth Nepal sponsored Dr. Geiger’s three-week tour of recent Earthbag construction in Ne-

pal. Accompanied by the Good Earth Nepal team, Dr. Geiger 
tested and inspected numerous post-earthquake Earthbag 
structures throughout the country, some finished and oth-
ers still under construction. Some of his findings are being 
incorporated into Good Earth Nepal’s educational curriculum, 
and into written materials Good Earth Nepal is drafting for the 
Nepali government.

Dr. Geiger and the Good Earth Nepal team also gave lectures 
and presentations to engineering organizations and to com-
munity groups, and met with government officials.  

Dr. Geiger inspecting an Earthbag home, Mulabari

12.8 Publications
Good Earth Nepal’s article, ‘Earthbag Technology-Simple, Safe and Sustainable’, was published in the peer-re-
viewed Journal of the Nepal Engiineers’ Association.



12.9  India Initiative
In 2016 Good Earth Nepal partnered with Anna University, a leading Indian technical university. In June Good Earth 
Nepal and Anna sponsored a much-publicized two-day International Earthbag Conference attended by over 350 
engineers, engineering students, builders and community leaders. Dr. Geiger and CEO Kateryna Zemskova were 
featured speakers.

Good Earth Nepal also supervised the construction of a model Earthbag Meeting Center on the university’s Madu-
rai campus, built by engineering students 

12.10 Government Consulting and Collaboration
Early in the year we had a critical meeting, the first of many, with Nepal’s DUDBC (Department of Urban Devel-
opment and Building Construction), where we presented technical aspects of Earthbag technology to a panel of 
structural engineers. We also met with Nepal’s Minister of Education, and officials from other government minis-
tries.

Throughout the year we worked closely with various government agencies in Nepal, and participated in working 
groups with the UNDP (United Nations Development Program) and other international relief organizations.

Late in the year we were advised that Good Earth Nepal’s standard designs for an earthquake-resistant home are 
to be included in Nepal’s “Design Catalogue for Reconstruction of Earthquake Resistant Houses-Volume II”, issued 
by the DUDBC.

The DUDBC also asked Good Earth Nepal to draft “Earthbag Technology: Technology Document”, a detailed tech-
nical manual for professional builders and engineers, to be released in conjunction with “Design Catalogue-Volume 
II” in early 2017. 

Meeting with Minister of Education      Presenting Earthbag technology at DUDBC



13.0 Next Steps
If as we expect the Nepal government becomes the first government on Earth to formally “approve” and promote 
Earthbag technology as a leading sustainable and earthquake-resistant building method, we expect to continue in 
our leadership role and to make our services available to the Nepali government, international relief organizations, 
and villagers in need in Nepal and elsewhere.

We will soon complete our Kaule project, and are just now beginning another round of Earthbag building, including 
a Learning Center in Nuwakot and a multi-unit community housing project in Bolgaun.

We expect to expand our mission in India, so badly in need of environmentally sustainable building alternatives. 
Projects under discussion include more model Earthbag structures on college campuses, Earthbag homes and 
schools, and supervising the construction of thousands of rural toilets as a part of Prime Minister Modi’s Swachh 
Bharat (Clean India Mission) public health and sanitation campaign.

Finally, we expect to continue and expand what has served us so well in the past, our grassroots training pro-
grams, our school and home building projects, and teaching families in need how to build safely and sustainably.


